
2023 ANNUAL GENERAL MEETING 

Pointe du Chêne Recreation & Community Centre 

145 Pointe du Chêne Road 

Pointe du Chêne, NB  E4P 4S5 

Phone:  (506) 533-7070, Fax: (506) 533-7077 

E-Mail: pdc@nb.aibn.com 

 

  

Minutes of AGM Meeting – November 27,  2023    7:06 pm 

 

BOARD MEMBERS: 

 

Richard Daley, President       Present 

Cathy Gallant, Vice-President       Present  

Bob Dawson, Treasurer        Present 

Betty Morrissey, Secretary      Absent 

Bill Savoie, Workout room      Present 

Maria Leger Massiera       Present 

Frank Savard        Present 

Ann Doiron         Present 

Dave Vick         Absent 
 

1. Record of Attendance 

Fourteen (14) people signed the Record of Attendance. 

NOTE:  Due to the fact that we did not have sufficient attendance for a quorum, no votes 

were taken, no approvals were granted and no new members were elected.    

 

2. Minute of Silence 

A minute of silence was observed in remembrance of the members of the community who 

passed away during the year. 

 

3. Call to Order, Opening Remarks 

Richard Daley called the meeting to order and made opening remarks.  It was 

acknowledged that the number in attendance did not meet the quorum requirements, 

however, the meeting would proceed on an information basis only. 

 

There was an inquiry made regarding the number of meetings held each year by the 

Board of Directors.  As per the by-laws, there must be a minimum of six (6) meetings per 

year, with three (3) open to the public. 

 

 

 

 

mailto:pdc@nb.aibn.com


4. Introduction of Present Board of Directors 

Introductions were made for the Board Members who were present at the meeting: 

Richard Daly – President 

Cathy Gallant – Vice President 

Bob Dawson – Treasurer 

Bill Savoie 

Frank Savard 

Ann Doiron – Acting Secretary in Betty Morrissey’s absence to record the meeting 

minutes. 

 

It was noted that Angie Nelson and Reg Smith resigned from the Board in 2022 and 2023 

respectfully. 

 

Please refer to the Board of Directors table in the Appendix for a list of each Board 

Member, their Position, Year Elected and Years Left in their term. 

 

NOTE:  Maria Leger Massiera was not in attendance at the time of introductions, 

however, was present later in the meeting.  Betty Morrissey and Dave Vick were unable 

to attend. 

 

It was indicated that the terms for each Board Member were extended to allow for four 

(4) year terms, extended from the original two (2) years.  This amendment to the centre 

by-laws was reviewed, approved and processed by Jamie Storey of the Storey Law Firm 

in Shediac, New Brunswick.  

 

5. Review of AGM Minutes from 2022 

The meeting minutes from the AGM in 2022 were read by Ann Doiron.   

 

6. Quorum 

As previously noted, due to the fact that we did not have sufficient attendance for a 

quorum, no votes were taken, no approvals were granted and no new members were 

elected.    

 

7. Agenda 

The agenda was not approved (see NOTE on Quorum), however, the agenda was 

reviewed. 

 

It was noted during the review of the Agenda that modifications were made to the Rental 

Agreement utilized by the centre. These changes were precipitated by the amalgamation 

of Pointe du Chêne and Shediac, thus, necessitating some verbiage changes to be 

recognized for said document.   

 

 

 

 

 



8. Treasurer’s Report 

The Treasurer’s Report was presented by Bob Dawson.   

 

The information contained within the table entitled D21 Community Center 2022, 

provides a summary of all expenses incurred by the centre.  It is worth noting that the 

major expenses in this table falls under ‘REC – Repairs & Maintenance’ (5024-4129) and 

for 2022 the amount is listed as $35,470.77.  

NOTE:  A full breakdown of costs is available in the Appendix, refer to 2022 Provincial 

Account Budget for details. 

 

Two (2) items were called into question during this review: 

 

Board Christmas Dinner & Meeting:  $843.40 

(Annual Financial Report for 2022) 

The Board Members are eligible to spend up to 15% of the annual budget on food & 

beverage. 

 

Kids Halloween Party:  $976.09 

(Partial Financial Report for 2023) 

With the resumption of activities after the Covid lockdown, a Halloween Party was held 

for the younger members of the community.   

 

When possible (when the funds and resources are available), the Board would like to 

continue to celebrate with events and activities for all members of the community.  The 

next event planned is the Children’s Christmas Party which is scheduled for December 

09, 2023. 

 

Also noted on the Partial Financial Report for 2023 in the Income section: 

 

Rental: A significant amount was received ($11,520.00) during the later part of 2023 due 

to space being ‘held’ at the centre for a potential fall election which did not occur.   

 

Government Grant Sewer Project:  The amount noted on the report ($7,475.00) was a 

reimbursement from the Provincial Government for the work completed on the sewage 

for the rink shack. 

 

It was noted during this discussion that the building and the land that the building resides 

on, is owned by the Pointe du Chêne Recreation & Community Center LTD.   

 

NOTE:  All expenses incurred by the Pointe du Chêne Recreation and Community 

Center have been reconciled with the accounting firm of Doiron Plus Comptabilite 

Accounting Services of Shediac, New Brunswick.   
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Amalgamation Impact on Finances 

With the recent amalgamation of Pointe du Chêne and Shediac, the town of Shediac has 

now taken on the responsibility of paying the bills for the centre. (refer to Ville de 

Shediac/Town of Shediac in the Finance section of the Appendix) 

 

Items to note: 

 

• Due to recent staff turn over at the Town of Shediac, there have been some 

challenges with identifying an individual to work with on a consistent basis in the 

months since the amalgamation (January 01, 2023).  This has resulted in the delay 

in some bills being paid in a timely manner.  The team from the centre will 

continue to work with the Town of Shediac in an attempt to resolve these issues in 

the future to avoid unnecessary interest charges and to ensure we maintain good 

will with our business partners.  

 

• Previous to the amalgamation, the centre was not required to pay HST on 

purchases due to the fact that the centre is a non-profit association.  This has 

changed with the amalgamation and has significantly impacted the amount of 

funds available to the centre.  This will continue to be reviewed in the coming 

months to determine if it is possible to revert back to the process pre-

amalgamation. 

 

For a full view of all documents reviewed during the meeting, please refer to the 

Financials in the Appendix: 

 

D21 Community Center 2022 

Annual Financial Report for 2022 

Pointe-du-Chêne Recreational and Community Center LTD 

Ville de Shediac/Town of Shediac 

Partial Financial Report for 2023 

2022 Provincial Account Budget 

 

9. President’s Report 

The President’s Report was presented by Richard Daley. 

 

a. Amalgamation 

As of January 01, 2023, Pointe du Chêne is now part of the Town of Shediac. We 

will continue to work with the Town of Shediac to ensure that the centre is a 

viable resource within the greater community we are now a part of. 
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b. Community Events 

The centre has resumed regular activities in support of the community in the post-

Covid world.   

 

On October 27, the centre opened its doors to the children of the community to 

celebrate Halloween with a very successful party, enjoyed by many people, young 

and old. 

 

On December 09, the centre will host a Children’s Christmas Party from 1:00 p.m. 

– 3:00 p.m.   

NOTE:  Current registration as of December 01 is 51.  Registration will close on 

December 02 at 12:00 p.m. to ensure that Santa and the Elves have sufficient time 

to make and wrap the gifts. 

 

The centre was fortunate this year to host a display of crosses in observance of 

Remembrance Day.  This initiative was led by Faye Gallant Rosenberg as a way 

to recognize the contribution of members of the Pointe du Chêne community 

during World War I, World War II and the Korean War.  With the help of Susie 

and Taylor Wallace, along with former Board Member Reg Smith, crosses were 

built and assembled on the front lawn of the centre.  There are plans to make this 

an annual event as the feedback received has been positive from all who were able 

to take time to stop in and view the display.   

 

There are plans to rename the park at the centre in honor of a local soldier, Donald 

‘Snooky’ Lutes.  Snooky was killed in action shortly after arriving overseas to 

fight during World War II, making him the only member of the community not to 

return home to his family.  A fund-raising initiative is in the works with the 

Shediac Legion and more information will be shared with the community when 

available.  A huge Thank You to Faye and for spear heading both these initiatives. 

 

A question was tabled with regards to having more events and activities available 

at the centre geared to the adult and senior community. This is being looked into 

and there are plans to work with the residents in the community to have more 

events available in the future. 

 

c. Rentals 

The centre continues to be a very popular location for many groups, events and 

celebrations.  Over the past year, the centre has hosted a wide variety of events 

such as (but not limited to): 

• Zumba classes 

• Yin Yoga classes 

• Chair Yoga classes 

• Pilates classes 

• Local Cadet Program (ongoing) - Unit 1535 

• Provincial Chess Tournament 

• Regular meetings for local groups 



• Birthday parties, baby showers, receptions, etc. 

 

d. Workout Room 

The workout room has recently expanded and it now encompasses two (2) rooms 

within the centre.   

 

All machines have been recently serviced to ensure that they are in good working 

condition for our community. 

 

A huge Thank You to our volunteers, Bill Savoie and Reg Smith, as they make it 

possible to open the workout rooms to the community with their continued 

dedication to supervising the facility.   

 

e. Infrastructure 

Rink   

• last year the boards were replaced and the rink shack expanded 

with a new bathroom and watering room.   

• connected the bathroom to the main sewer lines. 

• fixed locks on the rink shed doors. 

• hooked up the toilets and sink to the plumbing line. 

• thermostat cages were installed. 

• mats will be installed (in the coming weeks) from the rink shack 

to the ice surface 

 

Splash Pad 

• open throughout the summer months for the enjoyment of many. 

• recently shut down for the winter months. 

 

Elevator 

• two (2) inspections have been completed this year. 

 

Cadets Room 

• a sub-floor and security cage were constructed in the old oil tank 

room to house the Cadet’s equipment. 

 

Basement Floors 

• the floors were waxed in March of 2023. 

 

Playground 

• two (2) new swings were added. 

• outside boards were replaced at each end. 

• grounds keeping and a clean-up was completed in this area . 

• We will look into adding equipment to the playground in 2024. 

 

 



 

Playground Gate 

• Leo Doiron and the Shediac Legion are heading up the project to raise 

money for a plaque that will be dedicated to Donald ‘Snooky’ Lutes.  

(refer to the notes under Community Events) 

 

f. Communications 

• Ann Doiron has taken over communication for the centre as a means to 

increase the online presence of the centre. 

• the new website name is:  pdcreccenter.weebly.com. 

• a new look for the website was recently launched. 

• continuing efforts will be made to ensure the centre is represented in 

various mediums:  Facebook, Instagram, Twitter, etc. to ensure that 

people are aware of events related to the centre. 

 

g. Provincial Elections 

• two (2) rooms were rented for October and November to secure space 

for a potential provincial election.  The election was not called; 

therefore, an election will be held in 2024. 

 

10. New Business 

The following suggestions were noted during the discussion of New Business: 

 

Staffing 

The centre should have a staff to handle the day-to-day business at the centre.   

IE:  Manger, Assistant Manger, Recreation Manager.   

NOTE:  Due to limited funding, the ability to hire staff to maintain the centre is not an 

option at this time.  However, the Board of Directors will continue to look into possible 

grants that may allow for the addition of a resource(s) in the future. 

 

Generate Money 

It was suggested that the centre use the kitchen facilities to run a food and beverage outlet 

as a means to generate revenue.   

IE:  provide breakfasts during the summer months.   

NOTE:  Due to the limited funds and resources available at this time, this option would 

not be feasible to sustain.   

 

Summer Student  

A suggestion was made to hire a student(s) to run a children’s program during the 

summer months, which was done in previous years.   

NOTE:  This will be looked into for 2024, however, it will depend on the ability to 

obtain the necessary funding via the government to hire students to facilitate any type of 

program.   

 

 

 



 

Temporary Foreign Workers 

Would the centre be able to hire temporary foreign workers to assist with tasks at the 

centre.   

NOTE:  Due to the difficulty in getting funding for temporary foreign workers, this 

option has not been pursued. 

 

Climate Change Adaptation Plan 

It was noted that there will be a meeting for the Climate Change Adaptation Plan on 

Tuesday, December 05th at 7:00 p.m.  A request was submitted to add this meeting to the 

signage outside of the centre.   

NOTE:  The sign was updated with the meeting details on Tuesday, November 28th with 

the required information.   

 

11. Election 

As noted previously, as a quorum was not met, no elections were possible at this time.   

 

12. Adjournment of Meeting 

The meeting was adjourned at 8:10 p.m. 

 

 

 

Respectfully submitted by: 

 

Ann Doiron 

Pointe du Chêne Recreation & Community Centre 

145 Pointe du Chêne Road 

Pointe du Chêne, NB 

E4P 4S5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 

 

Board of Directors 

 

Current Members Years Left (November 2023) 

 Member Position Year Elected Years Left 

1 Richard Daley President 2021 2 

2 Cathy Gallant Vice-President 2021 2 

3 Bob Dawson Treasurer 2021 2 

4 Betty Morrissey Secretary 2021 2 

5 Maria Leger Massiera Board Member 2021 2 

6 Bill Savoie Board Member 2022 3 

7 Dave Vick Board Member 2022 3 

8 Ann Doiron Board Member 2022 3 

9 Frank Savard Board Member 2022 3 

10 Reg Smith Board Member 2020 Resigned 

11 Angie Doiron Board Member 2020 Resigned 

 

 

Financials 

 

D21 Community Center 2022 

 
 

 

 

 

 



Partial Financial Report 2023 

 
 

Annual Financial Report for 2022 

 

 
 

 



Pointe du Chêne Recreational and Community Centre Ltd 

 

 
 

 

Shediac Town Budget 

 

 
 

 

 

 

 

 

 

 

 

 

 



2022 Provincial Account Budget 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Ville De Shediac / Town of Shediac 

 


